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INTRODUCTION 
Who we are: 
Knighton Normal School is a state, decile 5 school located in Hamilton East, next to the 
University of Waikato.  
 
Knighton Normal is one a large, ethnically diverse contributing primary school in 
Hamilton with an end of year roll of 730 and comprised of students from more than 
50 countries.  The school has 30 classrooms and a range of amazing resources for it’s 
learners and community. It also has Before and After School, and Holiday 
Programmes. We contribute to Berkley Normal Middle School and Peachgrove 
Intermediate School. 
 
As a normal school we are committed to providing the standards of best practice in 
teaching and learning. We are committed to providing high quality professional 
learning programmes for our staff to ensure we offer a curriculum, as well as physical 
and online environments that support innovative learning pedagogy. 
 

 
 
Knighton Normal School offers: 
 
• a settled start to school in one of four New Entrant classes which slowly build 

from around 8 children in February to approximately 20 later in the year 
• a highly qualified and experienced staff 
• progressive teaching with child centred programmes 
• special needs and special abilities programmes 
• an environment geared to nurture the self- esteem of students in a multi 

cultural setting 
• a parent open door policy ensuring high level of parent participation and 

support 
• The Knighton Way – our approach to the New Zealand Curriculum 

 
The partnership between community and school is a feature of Knighton. The staff 
enjoy excellent support from the Board of Trustees, Friends of the School, Te 



Whānau ō Knighton, and a high level of parental involvement in the day to day 
running of the school. 
 
As a Normal School we are attached to the University of Waikato's Faculty of 
Education for the purpose of teacher training. This means that we often have extra 
adults around the school who are keen to learn from the expertise of our teachers at 
work in their classrooms. These teacher trainees also work with small groups of 
children and assist with classroom programmes. 
 

Te Hihiri 

The three Te Hihiri classes continue to be a central focus for the school. This unit 
provides a supportive learning environment for students and their families/whānau. 

Expected school attitudes and behaviours are expressed in 'The Knighton Way Ngā 
Tikanga a Knighton', which emphasises that students should become resilient 
lifelong learners who accept and respect diversity. These expectations are explicitly 
promoted throughout the school. As a result, students have a strong sense of 
belonging and identity. They appreciate making friends from different cultures and 
heritages and have many opportunities for leadership. Many students are confident 
and articulate. They appreciate the benefit of engaging in meaningful learning 
experiences. Classes are settled and purposeful. 

The school continues to maintain a close association with nearby University of 
Waikato as a normal school that caters for teacher pre-service training. As part of 
this responsibility the school is also the host for Kākano Rua (Māori language pre-
service students) and graduate students from the Faculty of Education. Significant 
relationships with Kirikiriroa Marae and Te Kohinga Mārama Marae have been 
established and maintained. 

 
 
 
 
Nga mihi nui 
 
 

Stuart Armistead                           Chad Adams 
PRINCIPAL                                              CHAIRPERSON BOT 



 

SCHOOL VISION 

     

‘Knighton a Great Place to Be’ - engaging, enriching, evolving. 
 

Engaging and Enriching-  We want our learners to love being at school!  We believe 
it is our role to help our learners find their talents, passions and interests-  this can be a life 
changing thing!  Our staff work hard personalising the learning opportunities for our learners 
and in providing a range of pathways to engage and involve all.  
 Evolving- We want our learners to be prepared for their futures.  We are constantly 
reflecting on what skills, dispositions, values and knowledge learners will need to be 
successful in their lives.   

 
SCHOOL VALUES 

• Belonging 
• Respect  
• Resilience 
• Success 
• Creativity 
• Hauora 

 
 

Our values, formed by our school community represent how we treat one another and how 
we aspire to be.  The pou at the school’s entrance provide a symbol of these.   
 
Each value is explained to all our learners and guides the daily lives we lead at school.   



 
 
 
Core Beliefs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 All members of the school’s learning 
community will consistently demonstrate 
respect and integrity in their actions and 
interactions. We want all stakeholders to 
live by the values of the school and to 
model these for the children. This will help 
them to reach their personal best. 

 
Students will be provided with in-depth quality 
learning experiences and “rich tasks” to explore 
deeply rather than wide coverage of a vast 
curriculum.   Our curriculum will be created for 
our context, our children and their needs.     

      
Evidence of student achievement will be 
collated and analysed by every teacher to 
determine appropriate next steps for individual 
learners and teachers will use this to inform 
their planning and teaching on a daily basis.              
School wide collated data will help us to set 
appropriate goals and targets.            

 
Identified key areas of development in student 
learning will be addressed through the 
development of a school wide professional 
development model and individualised 
professional development for staff based on 
their professional goals. 

 
We use coaching and mentoring to grow all staff 
and to create a team where we learn from each 
other.  

  
Classroom displays provide students with 
excellent models of work and aid their goal 
setting through teacher prompts and unpacking 
the Knighton Way.   

  



 

Te Reo Māori me ōna Tikanga 

& New Zealand’s Cultural Diversity 
Knighton Normal School will nurture the bicultural and multi-cultural nature of New Zealand society. 

Our school will reflect this diversity by: 

• Operating Te Hihiri.  This comprises three immersion classes (one in each area of the school).   
• Providing opportunities for our students and staff to share their culture and heritage openly within the school 
• exploring traditions and values of other cultures through curriculum contexts 
• developing students’ appreciation and respect for others, through the school values  
• meeting the needs of ESOL students 
 

Our school will reflect the unique position of the Māori culture by: 

• respecting and honouring the traditions of Māori students and their whānau 
• supporting the development of our kapa haka performance group 
• employing staff who are proud of their Māori background where suitable personnel are available 
• providing all students with learning opportunities about Māori culture and language. 
• provide instruction in Te Reo Māori where possible.  
• engage with our Māori whanau. 
• Māori representatives on the Board of Trustees will promote the growth of tikanga and te reo across the school. 
• Operating consistently with the principles of the Treaty of Waitangi: 

1. Partnership 
2. Protection – language, knowledge (curriculum), transmission of knowledge (pedagogy) 
3. Participation – access to resources, visibility of Māori language and culture. 

 
 
 
 
 
 
 
 
 
 
 



 

Board of Trustees Undertakings 
 

     Community Consultation 
Knighton Normal School Board of Trustees and Senior Leadership team will consult annually with the community. This consultation will help us to 
target any areas for improvement and highlight things we are doing well as a school.  Responses will help to inform our strategic planning for 
continuing to improve learning outcomes for students.  

Some processes for consultation are: 

• A panui is sent home every week. 

• A hui  to be held at various times throughout the year (at least one a term). 

• The PTA of Knighton Normal School meets every three weeks during the term. Meetings are advised by way of the school newsletter.  

• Online questionnaires via our website (hardcopies available) 

• The Principal and staff are always available to meet with parents.  There is an open-door policy.  

• There will be regular reporting to parents/caregivers on student achievement, progress and welfare. 
 

• School App, website and Facebook page allows parents to communicate with the school.  
 
In addition to the above processes: 

• Parental involvement with numerous learning and wider school activities is encouraged. 
• School achievements and events will be publicised in the local press. 
• Local resources will be used to enhance learning wherever possible. 

 
SCHOOL CHARTER 
The Charter and Strategic Plan will be reviewed and updated by the end of each year, presented to the BoT for ratification and sent to the MOE by 
1st March. 

 

 



 

Strategic Plan 2021-2023 
 

Enriching our learners 
 

Evolving our practice 
 
Engaging our community 

Our learners will understand, articulate and live the Knighton 
Way.    
 
Raise Māori achievement 
 
Raise Pasifika achievement 
 
Raise achievement of boys in literacy 
 
Review and further develop targeted programmes for ELL  
 
Accelerate progress of targeted learners  

Grow our culturally responsive practice  
 
Refine systems for schoolwide hauora 
 
Inquiry driving our practice 
 
Developing a culture of leadership 
 
Embedding care for the environment/ 
sustainability education & practices 
into everyday school life and learning  

Create built spaces that are fit for 
purpose 
 
Grow whānau and community 
engagement  
 
Refine our partnership with the 
Faculty of Education  
 
Collaborate with the Hillcrest Kāhui 
Ako 

 
 
 

Enriching our learners 
A.  Our learners will understand, articulate and live the Knighton Way 
 
Action Who- RACI How Resourcing When How will we know if it is 

successful? 

Ensure all teachers understand 
the philosophy underpinning the 
KNS Way.  

Stuart, exec  TOD and induction 
focus 

 
2021 TOD 
and staff and 
team 
meetings 

Teachers can articulate the 
intent of the Knighton Way 
and this is reflected in their 
planning and actions. 

Staff will continue to unpack the 
KNS Way and plan for coaching 
these dispositions.  

Exec Team meeting focus 
  

The KNS Way is embedded 
into planning and teacher 
actions and visible in classes 
and planning.  



 

Share practice of explicitly 
coaching KNS Way 
dispositions. 

Stuart, staff  Team and Staff 
meeting focus  

  
Learners understand, 
articulate and reflect the 
KNS Way- Teachers focus 
on and coach dispositions.  

Consider how the KNS Way 
could be reported on to parents 
/ whanau.  

Exec, 
teachers 

Exec, Team meetings ETap 
Spotlight? See 
Saw?  

 
Parents / whanau 
understand the intent and 
language of the Knighton 
Way 

Parent Sessions on the KNS 
Way 

    

Regular newsletter and 
Facebook / Dojo articles based 
on the KNS Way in action.    

Principal 
   

Collect Student Voice on the 
KNS Way to measure 
understanding and progress.  

Assistant 
Principals  

Considered as part of 
weekly walkthroughs- 
progress recorded 

  
Student Voice indicated 
progress in the 
understanding of the KNS 
Way 

Regular reporting to the BOT of 
the KNS Way in action.   

Stuart, Exec TBD  Mid and End 
of Year 

The BOT receive regular 
updates on the development 
of the KNS Way 

Teams to formalise their 
approach to the ‘Zones of 
Regulation’ and make clear 
links to this and resilience in the 
KNS Way.  

Zones 
leaders in 
teams 

Team and staff  
meetings 

Release days- 
if required.  

Term 1 and 2 Staff, learners and parents 
understand and use the 
language of the zones.  
 
The measures below may be 
of some use: 
Aware, Recognise, Predict / 
Value, Adopt, Reflect, 
Internalise.   

 
 

 
 



 

Enriching our Learners 
B. Raise Māori Achievement 
 
Action Who- RACI How Resourcing When How will we know if it is 

successful? 

Analyse Māori achievement data and 
collect whanau voice  

Stuart, Materoa, 
Te Hihiri 
whānau  

   
Our Māori whanau will feel a 
sense  of belonging at Knighton 
Normal. 

Meet regularly with the Te Hihiri whanau 
and whole school hui.  

Materoa, exec 
   

Close involvement and commitment 
from our whanau. Our Māori Learners 
will see/hear/feel their culture is 
valued at KNS.   

Tamsin Hanly.  Continue programme of 
critical histories of Aotearoa.  

Materoa 
   

Teaching staff will consider and 
understand Māori potential.  

Māori Achievement plan created Materoa, exec 
  

Annually There is a clear plan for deliberate 
actions to improve- Māori student 
progress and achievement continues 
to grow.  

KNS Māori group meet regularly 
throughout the year 

Materoa   Termly  

Continue to support staff to attend Te ahu 
o te reo Māori professional development. 
Build on success of 2019 and 2020.  

BOT, Principal   TBC A large percentage of staff attend Te 
Ahu and strong network and 
collaboration between staff continue 
to grow.   
 
Teachers increase the level of Māori 
they commit to in the classroom. 

Teachers choosing to teach Te Reo at an 
advanced stage are to be observed and 
offered support to continue to grow their 
practice. 

Materoa, 
classroom 
teachers.  

  Reported 
on term four 

Teachers increase in confidence in 
integration of Te Reo and Tikanga. 
Students receiving increased level of 
Māori instruction.  
 



 

Number of teachers increasing levels 
of instruction continues to grow.  

 
 

Enriching our Learners 
C. Raise Pasifika Achievement 
 
Action Who- 

RACI 
How Resourcing When How will we know if it is 

successful? 

Fono to discuss parent 
view of ‘success’ for their 
learners 
 
Pasifika Achievement 
plan designed 
 
Connect with whanau to 
create Pasifika group 
opportunities 
 
Consider teaching 
approach for our learners 
 
Build Connections with 
Peachgrove Intermediate  
  

Team 
 

 
Team 
 

Stuart 
 

 
Diane and 
ELL team 
 

Team 

Meeting 
 

Planned 
release 
 

Meeting 
 

Staff 
Meetings 

 
Term One (further action 
plan to be created from 
voice collected).   

Our Pasifika families will feel a 
sense  of belonging at Knighton 
Normal.  
 
Our Pasifika Learners will feel their 
culture is valued at KNS.  
 
Teaching staff will consider and 
understand Pasifika potential.  
 
Pasifika students will be making 
progress and achieving to their 
potential (at or above expected 
levels).  

 
 
 

 

 



 

Enriching our Learners 

D. Monitor impact of targeted programmes for ELL  
 
Action Who- RACI How Resourcing When How will we know if it 

is successful? 

Include analysis of ELL learners in 
reports to the BOT.   
 
Monitor progress of ELL students 
in Reading, Writing and 
Mathematics.   
 
 

Monitor the tiered approach to ELL 
support. 
 
 
 

Continue to build connections with 
the Migrant Centre.   
 
Continue targeted ‘Reading 
Together’ sessions for ELL 
parents.   
 
 
Provide a release day for all 
classroom teachers to observe 
programme in ELL hub and 
prepare resources for their ELL 
learners.   

Stuart 
 

Diane, Barb, 
classroom 
teachers 
 
 

 
Principal, 
Barb, Diane 
 
 
 
 

Principal, 
Diane 
 
Carmen 
 
 
 
 
 
  

Regular BOT reports 
 

Analyse termly teacher 
requests, mid and end 
of year reports and ELL 
LA’s feedback. 
 
 
 
Timetabled teacher and 
LA support 
 
Request MOE funding 
and support 
 
Meetings with Ellie 

 
 
 
 
 
 
 
 

 
ESOL and 
International 
Fees Funding  
 
Flexible funding 
from the MOE   

Mid and 
End of 
Year 
 

Termly 
 
 
 
 

Termly 

Our ELL learners will be 
making progress in the 
ELLP framework and in 
OTJ’s  

 

 



 

Enriching our Learners 

E. Accelerate progress of targeted learners  
Action Who- RACI How Resourcing When How will we know if it is successful? 

Consider resourcing 
opportunities (Grass 
Roots trust) 
 
 

Literacy Centre 
operating 
 
 
 
 
 
 
 
 

Reading Recovery 
operating 
 
 
 

Mathematics Hub 
operating 
  

Sue, Stuart, 
Lit Centre 
staff 
 

 
Jocelyn, 
Clare, LA’s 
 
 
 
 
 
 
 

 
Clare, Joss, 
Megan 
 
 
 

Jo 
  

Complete funding 
applications 
 
 

Timetabled 
support for 
identified learners 
 
LA’s funded to 
support 
programme 
 
Regular 
assessments to 
track progress 
 

Learners identified 
and tracked 
 

Learners identified 
and tracked 
 
Timetable 
organised. 

Trust 
Applications 
 
 
 

Budgeted for 
staff and LA’s 
 
 
 
 
 
 
 

Funded by 
BOT and 
MOE.   
 
 

Staffing funded 
by school.  

Feb and in 
targeted 
rounds.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

-All programmes are able to be run (staffing 
and funding).  
 

-Literacy centre, Reading Recovery and 
Mathematics Hub data clearly indicate that 
the programmes are having a positive 
impact on accelerating learner progress.   
 
-Feedback from all staff indicates that the 
programmes are being run successfully and 
that the learners are transferring their new 
learning to in class situations.   
 
 
  

 
 
 

 



 

Enriching our Learners 

F. Promote pathways 
Action Who- RACI How Resourcing When How will we know if it is successful? 

Consider the range 
of pathways 
offered- review and 
determine if any 
other areas should 
be pursued.  

Consider teacher 
unit applications.  

 

 

Collect data of 
students that are 
involved in: 

-sports teams  

-cultural activities 
  

Whole staff 

 

 

 

BOT chair, 
principal, 
BOT 
member 

 
AP’s 

Discussion 
 
 
 
 
 
 
Follow set criteria 
to consider 
applications.  

  
 
 
 
 
 
 
Units 

Term One 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

A growing number of students are taking 
on opportunities to try new academic, 
cultural, sporting and service pathways.   
 
  

 
 
 
 
 
 
 
 
 
 
 



 

Evolving our practice 
A. Grow our culturally responsive practice  
 

Action Who- RACI How Resourcing When How will we know if it is 
successful? 

Reflect on current practice-  what are the 
schools strengths?  
 
Collect teacher voice on current confidence 
and knowledge based on learning from Te 
Ahu course. 
 
Share expectation of Te Reo and Tikanga 
in class programmes. Develop progression 
to trial in Te Hihiri 
 
Consider and design school signage 
incorporating Māori. 
 
Continue kapa haka for middle and senior 
school.   
 

Incorporate learning from Tamsin Hanly 
into curriculum programmes.  
 
Continue Dramatic Inquiry PLD with Viv 
Aitken. Consider links to Learning through 
Play /Dramatic Inquiry /MOTE  

Māori team 
 
 
 
 
 
Materoa 
 

 

Small Group 
 
Whaea Ringi 
 
 

 
Materoa 
 
Whakarongo 

Viv Aitken 

  

All staff data 
collection and 
survey. 
 
Staff to complete 
survey. 
 
Staff Meetings 
organised 
 
Group to form and 
organise 
 
Whaea Ringi to 
continue to be 
employed.  
 
Staff Meetings to 
make links to 
practice 
  

 
 
 
 
 
 
 
 
 

Staff will feel more confident in 
incorporating CR into their 
daily practice.   
 
Learners will feel a sense of 
belonging in the classroom.   
 
CR will be reflected in 
teachers planning.   
 
Class observations and 
appraisals will notice excellent 
practice.    

 

 
 
 



 

Evolving our practice 
B. Refine systems for schoolwide hauora 

 
Action  Who- 

RACI 
How Resourcing When How will we know if it is successful? 

Consider feedback and 
voice from parents, staff and 
students from 2020 and 
2021 staff appraisal 
conversations (term one).  
 
Consider school-wide 
systems based on this 
feedback.  
  

Principal As 
described 
  

TBD 
 
 
 
 
  

Term one- 
ongoing 

Staff feedback will reflect a greater sense of 
hauora.   
 
School-wide systems will reflect consideration of 
staff wellbeing.   
 
Staff take responsibility for their wellbeing- rested, 
recharged, regulated. 
 
EAP referrals reduce? 
 
There is a positive school culture.   
 
Staff  / Parent Survey feedback 

 
Evolving our practice 

C. Inquiry driving our practice 
 
Action Who- 

RACI 
How Resourcing When How will we know if it 

is successful? 

Prepare clear framework to clarify new 
appraisal expectations (growth cycles) for 
teachers and learning assistants.  
 
 
 
 
 

Stuart and 
exec 
 
 
 
 
 
 

Clear outline provided 
and staff and team 
meetings built in.   
  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

-The teacher inquiry 
focus provides a basis 
for: 
     -Sharing of best 
practice. 
     -Collaboration. 
     -Reflection 
     -Growth 
 
 



 

Build in meeting time to discuss new 
structure.  

Planned meetings with all teachers in term 
one to set goals and discuss the year.  

Planned meetings with support staff and 
office admin.  

Team inquiries focus on learning through 
play and process drama. Formal 
observation and walkthroughs focus on this.  

AP’s informal observations.  
 

Exec 
 
 
Principal  

 
 
Reliever (10 
days) 

 
 
Term 
One 

 
 
  

 

 
 
Evolving our practice 

D. Growing a culture of leadership 
 
Action Who- RACI How Resourcing When How will we know if it is successful? 

Strategic planning with BOT and 
exec.   
 
Clear annual plan that articulates 
vision, actions and responsibilities.   
 
Fixed Units applications reflect 
school direction.   
 
Mentoring and Coaching is available 
for fixed term unit holders.   

Exec 
 

Stuart 
 

Stuart, Unit 
Committee  

   
DP’s clearly understand their role and met 
deliverables.  
 
AP’s successfully lead their teams by providing 
clear vision, guidance and coaching and 
mentoring.   
 
DP and AP 360’s comment on leaders visibility 
and transparency.   
 
Unit Holders are provided with the mentoring 
and resources required.  
 



 

 
Mentoring and coaching paper 
offered to staff.   

Within school teacher roles decided 
and appointments made. 

Staff take up the opportunity to complete 
masters paper.    

 
Evolving our practice 

E. Embedding care for the environment/ sustainability education & practices into everyday school life and learning 
 

Action Who- RACI How Resourcing When How will we know if it is 
successful? 

Green Caps programme empowers children 
to make positive schoolwide choices 
(composting, permaculture, recycling) 

KNS’s local curriculum continues to 
encourage teachers to investigate local 
issues based on the conceptual framework. 

School development plan continues to 
consider the school environment in new 
plans.  
 

Danielle 
and Steve 
 
Staff 
 
 
 
Pauline 

Weekly 
sessions 
 
Termly 
planning 
 
 
Action plan  

Units and 
planned 
budgets 

Ongoing Parent, staff and student 
voice 
 
The school environment 
reflects our values and 
culture 

 

 

 

 

 

 



 

Engaging our Community 

A. Create built spaces that are fit for purpose 
 
Action  Who- RACI How Resourcing When How will we know if it is 

successful? 

Modular class development 
on back field completed 
 
Creation of junior shade 
system and consideration of 
play area 
 
B Block refurbishment 

 
Completion of storage area 
for bikes and caretaker.  
Consider bike and scooter 
racks.  
 
Form plans for new 5YA   

BOT, Stuart 
 

 
 
 
 
 
Principal / Sue 
 
 
Hohimi 
Whitewood, Sue, 
Principal, BOT.  

Liaise with Hohimi 
Whitewood PMD Inc to led to 
the completion of these 
programmes.   
 
 
 
 
 
 
 
Collect voice from 
stakeholders 

Five Year 
Property 
Plan.   
 
Budgeted BOT 
Funds. 

Jan 
2021 
 
 
March 
2021 
 
May 
2021 
 
May 
2021 
 
July 
2021 

Staff and community 
feedback indicate that 
school buildings are ‘fit for 
purpose’.  
 
Building developments 
meet the vision of 
stakeholders within 
budget.   

 

Engaging our Community 
B. Grow whanau and community engagement  

 
Action Who- RACI How Resourcing When How will we know if it is 

successful? 

Analyse engagement data from 
2020 to determine strengths and 
needs.   
 
 

BOT, Stuart 
 
 

 
 

Analysis fed 
into planning.   

Release 
time 
 
 
 
 

2021 
ongoing 

Parent feedback and survey results 
show positive responses to feeling a 
part of the Knighton community.   
 
Social Media app engagements 
increase. 



 

Plan for consultation opportunity 
as part of Cultural Day 
 
Regular Hui for Māori 
community 
 
Fono for Pasifika   
 
 
 
Utilise school newsletter, 
facebook page and app to 
communicate essential 
information 
 
Courtyard consultation 
opportunities on a termly basis   

Principal, Diane 
Organising 
committee 
 

Principal, 
Materoa 
 
Pasifika team 
 

Nell, Office 
team, Principal 
 

Principal to 
liaise with 
leaders 

 
 
 
 
 

Parent attendance at parent 
interviews remains high.   
 
Cultural Parade and evening are 
successful and run smoothly 
 
 
 
 
 
 
Engagement on social media is 
positive and numbers increase.   

 
 
 

Engaging our Community 

C. Refine our partnership with the Faculty of Education and other ITE providers 
 
Action  Who- 

RACI 
How Resourcing When How will we know if it is successful? 

 
Regularly meet with students to discuss their 
progress and thoughts of the programme 
 
Plan and implement targeted PD sessions in 
situ for students 
 

 
Barb  

Principal 

Materoa 
 
 

   
Staff and student teacher feedback indicates 
that the grad programme is operating well.   
 
 
 
 
 



 

Give staff opportunity to complete Mentoring 
and Coaching paper in school 
 

Attend grad programme meetings 
 
Attend CUSP/Kakano Rua meetings 
 

Attend ITE advisory meetings  
 
Attend NAMSA meetings and conference  

 
 
 
Barb 

Materoa 

 

 

Principal 
 
 

 
 
 
 
  

 

Engaging our Community 

D. Collaborate with the Hillcrest Kāhui Ako 
 
Action  Who- 

RACI 
How Resourcing When How will we know if it is 

successful? 

Meet with Principals 
 
 
Discuss with staff about shared PLD 
opportunities 
 
 
Select within school teachers based on  
School strategic planning and KA goals 
  

Principal  
 

APs 

 

BOT 

 

 
 
 

 
 
 
 
 
Units 
(supplied) 

Term 1, 
2021 

Opportunities to collaborate increase.  

 

Funding opportunities increase for 
Knighton 

  



 

 
 

 

Enriching our learners 
 
Our learners will understand, articulate 
and live the Knighton Way 
The KNS Way will  continue to guide our 
learning programme.  The vision of the 
Knighton Way will be understood by our 
learners, staff and community.  The language 
‘zones of regulation’ will become a shared 
understanding across the community.  
 
Raise Māori achievement 
We will actively strive toward all Māori 
succeeding as Māori.  2021 will see the 
continuation of a focus on the critical histories 
of Aotearoa. We will also continue to promote 
‘Te Ahu o te Reo professional development 
and He Papa Tikanga.  From here the school 
will consider the framework of a conceptual 
curriculum inclusive of all things Māori.   
 
Raise Pasifika achievement 
The Pasifika group will continue to be 
provided with the resource to consider school-
wide direction for all things Pasifika.   
 
Review changes to  targeted programmes 
for ELL  
We have a substantial number of English 
Language Learners at Knighton.  This will 
require continual focus on how best to provide 
an environment to support for these learners 
and their families.   
   
Accelerate progress of targeted learners 
A comprehensive plan designed to cater for 
our priority learners has been developed.   

Engaging our Community 
 
Create built spaces that are fit for purpose 
A variety of property projects in 2021 will be 
built to purpose for our learners: 
 
-new signage throughout the school 
-refurbishment of B Block classes 
-refurbishment of staff room space 
-consideration of new modular buildings 
-creation of new 5YA in July looking ahead 
 
Grow whānau and community engagement  
School-wide planning has created a variety of 
opportunities for our community to be actively 
involved in the life of the school.   
 
Refine our partnership with the Faculty of 
Education and other providers 
Our relationship with the Faculty of Education 
and other ITE providers will continue to grow 
as we display our commitment to initial 
teacher education.   

Evolving our practice 
 
Grow our culturally responsive 
practice  
We continue to reflect on school 
systems and teacher actions 
designed to ensure we are a 
culturally responsive school.   
 
Refine systems for schoolwide 
hauora 
School-wide systems and resourcing 
will continue to be considered in how 
to best support our amazing 
teachers.  Student voice will be 
considered in planning school-wide 
plans.  
 
Inquiry driving our practice 
Consideration will be given to the 
changing guidelines from the 
Teaching Council.  
 
Growing a culture of leadership 
Our unit structure will continue to 
enable pathways for leadership and 
following your passion.   

 



 

 
Student Progress and Achievement Targets for 2021 

 
Business as usual 
During 2021 targets at Knighton Normal School will take place at three levels- school-wide, team focus and teacher inquiry.   
 
We are committed to identifying and accelerating progress of priority learners and have a wide range of programmes and 
systems both in and out of classroom.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Teacher as Inquirer 
2021’s teacher as inquiry focus is LTP / Process Drama.  Each teacher will identify a group of 3-5 learners in their class as a 
focus on their inquiry.  Throughout the year staff meetings, team meetings, workshops and other tailored professional 
development will focus on supporting teachers next steps.  Teachers will share what they are trying to achieve and the impact 
this is having on their learners within the team meeting environment.  This will be supported with mentoring from Viv Aitken, 
Whakarongo Tauranga and other in school expertise.  
 
 
 



 

 
Lit Centre 
Identified children from the year 3-4 and 5-6 teams are timetabled to receive coaching in the Lit Centre.  Data from 2020 (and 
previous years) indicates that learners involved in this programme have their progress and achievement accelerated.   
 
Maths Hub 
Identified children from the 3-4 and 5-6 teams are timetabled to receive coaching in the Maths Hub. Their progress will be 
closely monitored.  
 
Priority Learners 
Data from our priority learners of 2020 has been carefully analysed.  From this we have identified learners whose progress will 
need to be carefully monitored. These learners will be discussed regularly in team and executive meetings.   
 
The school will report to the BOT throughout the year on the rate of students’ progress and carefully monitor the progress of 
students identified as being at risk in 2020’s data.   
 
Business as usual 
-Learners progress and achievement in curriculum levels will be monitored and reported to the Board of Trustees.  The 
emphasis will be on monitoring whether learners are making progress. 
-Highly effective programmes will continue to operate with potential for sharing learning with the whole school (Literacy Centre 
and ELL centre).   
 
 

 
 
 
 
 
 
 
 
 
 



 

2021 Target 
 
2020 was a very difficult year for our community.  During the Covid lockdown period at least 25-30% of our community did not 
have access to either the internet or a suitable device.  This time was also particularly difficult for our ELL learners to continue 
with their English language journey.  
 
Our whole school data collected at the end of 2020 shows a 10% drop in the number of learners achieving at or above 
expectation in reading and mathematics with the number raising to 17% in writing.  
 
However lockdown also reinforced to our staff and school community how essential our Knighton Way attributes are and how 
important it is to focus on well being.   
 
During the first half of 2021 our team will be carefully monitoring student progress and achievement to consider what 
appropriate targets and next steps are, after this significant change to data.  We will also be considering how best to measure 
what we really value- with a focus on the all important key competencies.  
 
Target One 
Background 
The school’s student achievement data for 2020 was considerably lower than 2019.  We believe this is a nationwide trend 
exacerbated by the disruption on learning caused by Covid.  This disruption includes the lockdown, but also access to learning 
opportunities during lockdown and continued absence post lockdown.   
 
Area of Focus 

• At year 3 our Māori children did not achieve at the same level as the rest of the cohort. 
o 24% of our Māori children were at expectation compared to 35% of the total cohort. 
o 33% of our Māori children (10 boys and 4 girls), were well below expectation compared to 25% of the total cohort. 

• At year 4 results for Māori children were also lower than the cohort. 
o 32% of our Māori children (8 boys and 8 girls), were well below expectation compared to 22% of the total cohort. 

 
Aim 
To accelerate the progress of our year 4 and 5 Māori learners in writing to increase the percentage of students achieving at or 
above expectation.  
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